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Objective of the presentation 
This presentation is aimed at giving an overview of Process Management Automation Systems through a state-of-the-art tool, 
BPM Suite, which provides the greatest exponent of time and costs saving, security  in Business Process Execution, and generates 
an ROI in Business Management Software Applications that remained unknown until now.  
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Description 
In this section we will briefly introduce the existing situation faced by organizations in the light of the current economic framework 
and what are they doing to overcome difficulties. 
 
We will also describe BPM and BPMS concepts  in order to avoid any  conceptual confusion. 



Sub headline 

1 

BPM (Business Process Management) 

2 

A new Approach 

Aimed at helping this new approach of organizational management,  the use of specific tools, more and 
better everyday, becomes evident. Hence, the BPMS comes into existence.  3 

The Revolution of BPMS 

The approach of managing business processes is relatively new. For that reason, the BPM world is 
continuously reinventing itself, providing new possibilities that  one year ago were even out the question. 

Although  there are no ΨǎǘŀƴŘŀǊŘΩ definitions, it is commonly agreed to consider BPM (Business Process 
Management) as the business strategy focused on aligning all aspects of an organization with the needs of 
clients through business processes. 
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Sub headline 

1 

BPMS (Business Process Management Suite) 

2 

¿How are these theoretical approaches introduced into the system? 

3 

Starting-up 

Through the Process Modeling and Business Rules. Implementing BPM in an organization nowadays should 
be a synonym for implementing BPMS, since it is defined as the software that supports BPM.  

As its name suggests, BPMS is the software that supports BPM methodology. To implement BPMS =  to 
introduce in the system the various theoretical approaches of BPM. The system itself is responsible for the 
optimization, automation (to the extent possible), performance control and necessary analysis to achieve 
continuous improvement. 
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1 ς Current Situation 

In this stage the company will improve in all organizational aspects, weaknesses will show up and major 
activities will be strengthened. In brief, the company will become: MORE EFFICIENT; MORE EFFECTIVE AND 
MORE COMPETITIVE.  
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Companies now realize that the pace of 
business has changed 

Even the most traditional firms now realize 
that the pace of business change has 
accelerated to the point where they must 
build dynamic models that can adapt to 
new competitive positions, threats and 
business opportunities.  
 
At present, many companies that are 
unable to quickly adapt to new business 
models, may feel themselves threatened 
by its competitors, which may lead to its 
disappearance. This is an example of what 
could occur to companies that ignore the 
trend toward continuous change and the 
reality of the current situation.  
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Companies begin to react and implement 
BPM systems 

Leading organizations now embrace BPM 
methodologies, that drive rapid process 
change, increased business engagement, 
and improvements in worker productivity.  
 
Many of ǘƻŘŀȅΩǎ largest and most 
successful BPM deployments have ten of 
thousands  of users and cover numerous 
divisions and lines of business around the 
world.  
 
Additionally, beyond its traditional focus 
on cost-cutting, firms  start to focus on 
achieving top-line benefits, such as  driving 
greater ROI, improving the customer 
experience, and accelerating the 
integration of merged and acquired 
companies. 
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Description 
In this section we will learn how enterprises must evaluate, from an objective point of view, the financial impact on business 
caused by the decision to implement a BPM Suite.  
 
To this end the following four factors must be considered: 
 



Benefits 
How can your company benefit from adopting and 
implementing a BPM Suite? 
 

Costs 
How will your company pay for a BPM Suite, both in direct 
costs and resources? 
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Risks 
How can uncertainties change the total impact of a BPM 
Suite? 
 

Flexibility 
How will this investment affect future changes in your 
organization? 
 

C D 
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Increased 
operational 
efficiencies 

 

The result: 

A better and more efficient communication and 
collaboration relationship between company-customer, 
company-supplier, company-partner. Therefore, increased 
benefits in all aspects. 

 

 

Rapid 
deployment of 
compliance and 
process changes 

 
 

Improved  
worker 

productivity 
 

A Benefits 
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Testimonial: Perry Sanders ς Jadim Medihands, B.V. 

The BPM of AuraPortal helps us to remain focusing on our core competency which is taking care of our patients 
in the most effective and ςfor the patientsς most comfortable way based on our clients demands. Also we can 
match the information of our different customers and prospects in the CRM part of the BPM system. I would 
like to highlight  the outstanding reduction of costs (40% of our current Service Desk in FTE). 
 

The fact that you can easily design and have the processes you need immediately without IT programming 
was crucial in the decision. You can adapt it easily to the strategy of PEMEX, purchase orders, service orders, 
ǎŀƭŜǎ ƻǊŘŜǊǎΣ ŀƭƭ ǇǊƻŎŜŘǳǊŜǎΣ ŀƭƭ ŦƻǊƳŀǘǎΧ .ŜŦƻǊŜΣ ȅƻǳ ŀƭǿŀȅǎ ƴŜŜŘŜŘ ŀƴ ŜȄǇŜǊǘ ǘƻ ƳŀƪŜ ŎƘŀƴƎŜǎΦ ²ƛǘƘ 
AuraPortal, no. You can make the suite to your measures friendly  and fast. 
 

What we really liked about AuraPortal is its easy implementation and the speed with which we can make 
changes within the processes. The cost is very competitive. Another thing that we noticed and was very 
appealing to us is that we did not need to have two separate areas, I mean, processes and IT. With AuraPortal 
people that work on processes can go directly to an executable solution without passing through a stage of 
software development then that really shortens the time for us and it helps us keep the idea of the process. 
 

Testimonial: Sergio Morales ς PEMEX 

Testimonial: Horacio Colina ς Energy Regulatory Commission 

A Benefits 
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Which factors have contributed to the adoption and implementation of a BPM Suite in organizations? 

A Benefits 2 - Four Factors that Determine the ROI of BPM Suites 
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BPM Suites offer greater adaptability and flexibility compared to other applications 

A Benefits 2 - Four Factors that Determine the ROI of BPM Suites 
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Sub headline 
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4 

Greater economic benefits through process-costs reduction  and 
process performance increase. 

Increased employee satisfaction through  a better definition of 
processes and tasks. 

Better flow of information and materials. 

Increased customer satisfaction by reducing the service times and 
improving  the quality of the product/service. 

Greater knowledge and process control. 

 

2 

1 

5 

OBJECTIVES  TO BE ACHIEVED IN PROCESS MANAGEMENT 

Process and product/service time reduction. 6 

5 

Greater flexibility upon customers needs. 7 

 

 

 

 

 

 

3 
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Software 
license and 

maintenance 
fees 

 

The result: 

Organizations implementing BPM Suites must take into 
account a set of upfront costs to purchase, implement and 
deploy the software, but they should also consider the 
ongoing costs to keep it operational. 

 

 

 
Hardware 
Purchases 

 

Professional 
Services and 

Training 
 

B Costs 
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Inability to 
establish the 

proper 
business 
context 

 

The result: 

No change concerning business management is without 
risk. The more involvement from business stakeholders, the 
less probabilities of failure. Strategic business objectives of 
the BPM initiatives must be accurately defined. 

 

 

Lack of BPM 
skills in the 
organization 

 

Lack of 
planning for 

business 
change 

management 
 

C Risks 
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Improved 
customer 

experience 
 

BPMS provides real value to businesses: 

In addition to the tangible benefits described in section A, 
organizations will gain flexibility  in order to adapt to future 
organizational changes, policy/legislation amendments, 
different economic frameworks, etc. 

 

Improved 
competitiveness 

 

Accelerated 
Integration of 
Acquisitions 
and Mergers 

 

D Flexibility 
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3 ς Results obtained from implementing AuraPortal 
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Description 
During the following study carried out by the AURA Consultancy Department throughout 2011, more than 200 companies and 
organizations that have implemented AuraPortal were interviewed. The study was focused on how AuraPortal improved certain areas of 
business based on the automatic management of processes.  
 
The figures show the average percentage of all the organizations that participated in the study, concentrating mainly on their evolution 
during the two years successive to the product implementation. Every organization automated between 1 to 5 processes classified in the 
following areas: Administration, CRM, SCM, Finance, Production, HHRR, Regulations and other specific areas. 
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Sub headline 
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4 

Costs Analysis 

Revenue Analysis 

Analysis of the analytical ability and decision making 

Analysis of the time employed in the process management 
 

Analysis of error in process management 

 

2 

1 

5 

FACTORS BEING COVERED: 

Efficiency Analysis 6 

 

 

 

 

 

3 

3 ς Results obtained from implementing AuraPortal 
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Sub headline 
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In this figure we can see that during the first year the percentage of the costs was greatly influenced showing a sharp decline, 
then in the second year it gradually became more leveled, although still declining progressively. The result is that companies 
using the AuraPortal BPMS, experience an average costs reduction of 47%.   
 

1 

3 ς Results obtained from implementing AuraPortal 

Costs Analysis  1 

21/39 



Sub headline 
THE ROI OF BPM SUITES IN ORGANIZATIONS 

We can see here that throughout the first year the percentage of revenue was not greatly affected, but during the second year it 
grew progressively. The result is that companies using the AuraPortal BPMS, experience an average increase in revenue of 19%.  
 

2 

3 ς Results obtained from implementing AuraPortal 

Revenue Analysis 2  
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Sub headline 
THE ROI OF BPM SUITES IN ORGANIZATIONS 

In this figure we can observe that both the first and the second year saw a continuous reduction in time. The result is that 
companies using the AuraPortal BPMS, experience an average time reduction of 74%. 

3 

3 ς Results obtained from implementing AuraPortal 

Analysis of the time employed in the process management  3 

23/39 



Sub headline 
THE ROI OF BPM SUITES IN ORGANIZATIONS 

This figure shows us how during the first two years the decline in errors committed in the Processes has decreased at an 
outstanding rate. The result is that companies using the AuraPortal BPMS, experience an average reduction of errors of 88%. 
 

4 

3 ς Results obtained from implementing AuraPortal 

4 Analysis of errors in process management  

24/39 



Sub headline 
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The gradual increase in ability, both in the first and second year, is the highlight of this figure. The result is that companies using 
the AuraPortal BPMS, experience an average increase in analytical ability and decision making of 83%. 
 

5 

3 ς Results obtained from implementing AuraPortal 

Analysis of the analytical ability and decision making 5 5  
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Sub headline 
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As can be observed in this figure, during the first year the percentage of efficiency was greatly influenced showing a very 
pronounced climb, then in the second year it gradually became more leveled, although still with a progressive rise. The result is 
that companies using the AuraPortal BPMS, experience an average increase in efficiency of 60%. 
 

6 

3 ς Results obtained from implementing AuraPortal 

Efficiency Analysis 6  
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Description 
In this section we will see what features make AuraPortal different from its competitors. We will also discover what the global 
leading experts have to say about AuraPortal.  
 

4 ς What makes AuraPortal so cost-effective? ς The Experts Opinion 
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4 ς What makes AuraPortal so cost-effective? ς The Experts Opinion 

AuraPortal is a real business user oriented 
BPMS solution 
 

With AuraPortal BPMS, the user is able to 
automate complex processes without the 
need of programming code 

Business Rules and Process Rules 

Customizable Records (User-Defined 
Families) and Interactive Windows 
(WIP) 

The AuraPortal Form Editor is one of the 
most powerful in the market 

Content Management and Online 
Commerce integrated with the BPMS 

28/39 

Truly Case Management  functionalities 
with Distributed Treatments 

100% Web-based Technology, including 
Configuration, Modeling and Administration 
functionalities 
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4 ςWhat makes AuraPortal so cost-effective? ς The Experts Opinion 

Integration with  Microsoft Office 

Document Handling with or without 
Microsoft SharePoint 

Ad-hoc Workflow 

SOA (Web Services) and Integration 
with external applications 

(Adapters Server, etc.) 
Devices 

29/39 

Integration with Microsoft Office 

Document Handling with or without 
SharePoint 

Ad-hoc Workflow 

Task Planning 

Multi - Calendars Devices 

SOA (Web Services) and integration 
with external applications (Adapters 

Server, etc.) 

Control of Times, Dates, 
Alerts and Alarms 



Decision Matrix on BPM 2011 
ά!ǳǊŀtƻǊǘŀƭϥǎ ǇǊŜǎŜƴŎŜ ŀƳƻƴƎ 
enterprises with fewer than 5000 
employees, is traditionally a BPM blind 
ǎǇƻǘ  ŦƻǊ ǘƘŜ ƭŀǊƎŜǊ ǾŜƴŘƻǊǎέΦ Lƴ ǘƘŜ 
ΨǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅΩ ŎŀǘŜƎƻǊȅΣ ǘƘŜ ǾŜƴŘƻǊ 
scores the highest, a full point ahead of 
ǘƘŜ ƴŜȄǘ ōŜǎǘ ǾŜƴŘƻǊΦέ 

BPM Suites Report 2010 
ά!ǳǊŀtƻǊǘŀƭ ƛǎ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ 
complete and advanced BPMS 
solutions on the market, backed up 
by a financially strong company with 
a large number of satisfied 
customers of all sizes working with 
ǘƘŜ ǇǊƻŘǳŎǘ ŦƻǊ ǎŜǾŜǊŀƭ ȅŜŀǊǎΦέ  
 

1 2 A BPM Vendor Worth Checking Out, 
2011 
ά¢ƘŜ !ǳǊŀtƻǊǘŀƭ .ta{ ŦŜŀǘǳǊŜǎ Ƴŀƴȅ ƳƻǊŜ 
capabilities that are not really expected to 
be offered ōȅ ŀ ǾŜƴŘƻǊ ƻŦ !ǳǊŀtƻǊǘŀƭΩǎ ǎƛȊŜ 
and stature.έ 
 

3 
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Business Process Platforms, 2011 
έLƴ /ǳǎǘƻƳŜǊ ǊŜŦŜǊŜƴŎŜǎΣ !ǳǊŀtƻǊǘŀƭ Ƙŀǎ 
an strong ease of implementation and 
ease of use (from both IT and business 
user perspectives). Also, ease of 
integration with SAP via Web Services 
and ease of integration with SAP via SAP 
ǇƻǊǘŀƭέ 
 

Forrester Research Inc. 
Visionary BPM and MDM teams 
turn to process data management, 
which acknowledges the inherent 
connection between business 
process improvement and data 
quality". 

4 5 Magic Quadrant Report 2007 and 
2009 
ά!ǳǊŀtƻǊǘŀƭ is the example of next 
generation BPMS". 
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Decision Matrix on BPM Vendors 2011 
According to the last report, AuraPortal is highlighted among the market-leading BPMS vendors. 
AuraPortal achieves the highest overall score. 
 

4 ς What makes AuraPortal so cost-effective? ς The Experts Opinion 
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Description 
Lƴ ǘƘƛǎ ǎŜŎǘƛƻƴ ǿŜ ǿƛƭƭ ǎŜŜ !ǳǊŀtƻǊǘŀƭΩǎ ǇǊƻƎǊŜǎǎ ǘƻ ŀŎƘƛŜǾŜ ŀƴ international presence and its geographically strategic locations. 
 

5 ς International presence of AuraPortal 
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5 ς International presence of AuraPortal 

With its $30 Million in 
shareholder's equity, the company 
is financially very strong. 
   
More than 100 employees 
dedicated exclusively to AuraPortal. 
400 certified consultants within 
more than 100 partners 
worldwide. 
   
400 BPMS customers, some of 
them using  AuraPortal with 
thousands of users and thousands 
of concurrent processes. Relevant 
customers are: TOYOTA, YAMAHA, 
PEMEX (Petróleos Mexicanos), 
COCA-COLA, PEPSICO GROUP, 
ARCELOR MITTAL, BRISTOL-MYERS 
SQUIBB, CARREFOUR and other. 

 

International Presence 
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AuraPortal Customers 
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5 ς International presence of AuraPortal 
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5 ς International presence of AuraPortal 




