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Introduction

ﬁ@' .

Objectiveof the presentation

This presentation is aimed at giving@rerview of Process Management Automation Systems through a-efdtes-art tool,

BPM Suite whichprovides thegreatest exponent of time and costs saving, security in Business Process Execution, and generates
anROlin BusinessManagementSoftware Applications that remained unknown until now.

NG S,
Q“\\ 0&00

AuraPortal 1/39



-ﬂuraPortal

THE ROI OBPM SUITES IN ORGANIZATIONS

Table of Contents

1 ¢ CURRENSITUATION

2 ¢ FOUR FACTORBAT DETERMINE TRiEl OBPM SUITES

3¢ RESULTS OBTAINED FROM IMPLEMENURIPORTAL

4 ¢ WHAT MAKEBURAPORTAL SO CE&EFFECTIVE
(International ExpertsOpinion)

5 ¢ INTERNATIONAL PRESENCE OF AURAPORTAL Estimg

: teD
etWeen 30 .

S minutes

AuraPortal 2/39




-ﬂuraPortal

THE ROI OBPM SUITES IN ORGANIZATIONS

1 ¢ Current Situation

2@

Description
In thissectionwe will briefly introduce the existing situation faced by organizations in the light of the current economic framework

and what are they doing to overcome difficulties.

We will also describe BPM and BPMS conceptederto avoid anyconceptual confusion.
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1 ¢ Current Situation

BPM (Business Process Management)

Although there are n& & ( | yA&ihithdd @ iscommonlyagreedto considerBPM(Busines Process
1 Managemen} as the businesstrategyfocusedon aligning all aspects of an organization with the needs of
clientsthrough business processes.

A newApproach

Theapproach of managing business processes is relatinly For that reason, thBPMworld is
2 continuously reinventing itself, providing new possibilities that one year ago were even out the question.

The Revolutiorof BPMS

Aimed at helpingthis new approach of organizational management, the use of specific tools, more and

3 better everyday, becomes evident. Hence, the BPMS comes into existence.
9\\\“6 Sc",o
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1 ¢ CurrentSituation

BPMS (Business Process Management Suite)

As its name suggesBPMS is the software that supports BPM methodoldgymplement BPMS= to

1 introduce in the system the various theoretical approaches of BPMesystemitself is responsible for the
optimization, automation (to the extent possib)|@erformancecontrol and necessargnalysisto achieve
continuous improvement.

¢ How are these theoretical approaché@groduced into the system?

2 Through theProcessviodeling andBusiness Rulesmplementing BPM in an organization nowadays should
be asynonymfor implementing BPMS, since it is defined as the software that supports BPM.

3 In this stage theompany will improve in all organizational aspects, weaknesses will show up and major
activities will be strengthened. In brief, the company will become: MORE EFFICIENT; MORE EFFECTIVE AND
MORE COMPETITIVE.
9\\\“6 Sc",o
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1 ¢ Current Situation

Companies nowealize that the pace of
business haghanged

Eventhe mosttraditional firms now realize
that the pace of business change has
acceleratedto the point where they must
build dynamic models that can adapt to
new competitive positions, threats and
businesopportunities

At present, many companies that are
unable to quickly adapt to new business
models, may feel themselvesthreatened
by its competitors, which may lead to its
disappearanceThisis an exampleof what
could occurto companiesthat ignore the
trend toward continuous changeand the
reality of the current situation
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1 ¢ Current Situation

Companies begito react and implement

BPMsystems

Leadingorganizationsnow embrace BPM
methodologies, that drive rapid process
change, increased business engagement,
andimprovementdn worker productivity.
Many of (2 Rl BarQest and most
successfuBPM deploymentshave ten of
thousands of usersand cover numerous
divisionsand lines of businessaround the =
world. \ V.
> S
o S
o -
e
.
=

g
Additionally, beyond its traditional focus
on costcutting, firms start to focus on
achievingtop-line benefits,suchas driving
greater ROI, improving the customer
experience, and accelerating the
integration of merged and acquired
companies

Sen,
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2 ¢ Four Factorghat Determine theROI of BPM Suites

2@

Description
In this sectiorwe will learn how enterprises must evaluate, from an objective point of view, the financial impact on business

caused by the decision to implement a BPM Suite.

To this endhe following four factors must be considered:

:$ ‘ B 2
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2 ¢ Four Factorghat Determine the ROI of BPM Suites

Benefis @ Costs
How can your company benefit from adoptiagd How will your company pay for a BPM Suite, both in direct
implementing a BPM Suite? costsand resource®
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2 ¢ Four Factorghat Determine the ROI of BPM Suites

Riks @ Flexibility
How can uncertainties change the total impact of a BPM Howwill this investment affect future changes in your
Suite? organization?
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2 ¢ Four Factorghat Determine the ROI of BPM Suites @ Benefis

Increased
operational
SEEREES

The result:

Improved A better and more efficient communication and
worker collaboration relationship between comparngustomer,
productivity companysupplier, companypartner. Therefore, increased
benefits in all aspects.
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2 - Four Factorghat Determine the ROI of BPM Suites

Testimonial Perry Sanderg Jadim Medihands, B.V.

The BPM of AuraPortal helps us to remain focusing on our core competency which is taking care of our patients
in the most effective andfor the patientg most comfortable way based on our clients demands. Also we can
match the information of our different customers and prospects in the CRM part of the BPM system. | would
like to highlight the outstanding reduction of costs (40% of our current Service Desk in FTE).

Testimonial Sergio Moraleg, PEMEX

The fact thatyou can easily design and have the processes you need immediately without IT programming
was crucial in the decision. You can adapt it easily to the strategy of PEMEX, purchase orders, service ord
altSa 2NRSNARZ |ff LINPOSRdANBaz |ff F2NXIGaX .S¥
AuraPortal, no. You can make the suite to your measures friendly and fast.

Testimonial Horacio Colina; Energy Regulatory Commission

What wereally liked about AuraPortal is its easy implementation and the speed with which we can makg
changes within the processes. The cost is very competitive. Another thing that we noticed and was ver
appealing to us is that we did not need to have two separate areas, | mean, processes and IT. With Au
people that work on processes can go directly to an executable solution without passing through a stag
software development then that really shortens the time for us and it helps us keep the idea of the procd
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2 - Four Factorghat Determine the ROI of BPM Suites
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Which factors have contributed to the adoption and implementation of a BPM Suite in organizations?

Optimization of processes

Increased productivity for process workers

Ensuring consistent process execution
across divisional or geographic boundaries

The ability to provide real-time visibility
into key processes

The ability to model business processes

The ability to change processes quickly and
easily

Support for compliance efforts

AuraPortal

70%
69%
45%
54%
46%
51%
43%
54%
43%
42%
38% Europe (UK, FR, DE)
40% North America (US, CA)
33%
44%

FORRESTER'
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2 - Four Factorghat Determine the ROI of BPM Suites

BPM Suites offegreater adaptability and flexibility compared to other applications

A
High
Solution frameworks Business process management
Adaptability
Packaged applications Custom development
Low
Narrow Broad 3
Focus
2

)
5.
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2 - Four Factorghat Determine the ROI of BPM Suites @ Benefits

OBJECTIVES B& ACHIEVED IN PROCESS MANAGEME!'

"
1 Greater economic benefits through processstsreduction and » - » ' /
¥ process performance increase. > v
Increased employesgatisfaction through a better definition of J Y .
\E/ processes and tasks. y

3 Increased customer satisfaction by reducing the service times and
& improving the quality of the product/service.

W)  Greater knowledgand process conrol. ~,- I': t. p : / / Www

Better flow of information and materials.

Process and product/service time reduction.

Greater flexibilityupon customers needs.
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2 - Four Factorghat Determine the ROI of BPM Suites

Software
license and
maintenance
fees

Professional
Services and
Training

ey el
AuraPortal

The result:

Organizations implementing BPM Suites must ¢aito
account a set of upfront costs to purchase, implement ang
deploy the software, but they should also consider the
ongoing costs to keep it operational.

16/39



THE ROI OBPM SUITES IN ORGANIZATIONS -ﬁluraPortal

2 - Four Factorghat Determine the ROl of BPM Suites @ NES

Inability to
establish the
proper
business

context

Lack of The result:
planning for No change concerningusiness management is without
business risk. The more involvement from business stakeholders, t
change less probabilities of failureStrategic business objectives o
management the BPMinitiatives must be accurately defined.
MWE Sp
S
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2 - Four Factorghat Determine the ROI of BPM Suites

Improved
customer
experience

BPMS provides real value to businesses:

In addition tothe tangible benefits described in section A,
organizations will gain flexibility in order to adapt to futurg
organizational changes, policy/legislation amendments,
different economic frameworks, etc.

Accelerated
Integration of
Acquisitions
and Mergers

,/‘.
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3 ¢ Results obtained from implementindgwuraPortal

ﬁ@' .

Description
During the following study carried out by the AURAConsultancyDepartment throughout 2011 more than 200 companiesand

organizationghat haveimplementedAuraPortalwere interviewed Thestudywasfocusedon how AuraPortalimprovedcertainareasof
businesdasedon the automaticmanagemenbf processes

Thefiguresshowthe averagepercentageof all the organizationghat participatedin the study, concentratingmainly on their evolution
duringthe two yearssuccessivéo the productimplementation Everyorganizationautomatedbetween1 to 5 processeglassifiedn the
followingareas Administration CRM SCM Finance Production HHRRRegulationsnd other specificareas

NG S,
Q“\\ 0&00
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3 ¢ Results obtained from implementing AuraPortal

FACTORS BEING COVERED:

a Costs Analysis

Revenue Analysis
Analysis of the time employed in the process management

Analysis of error in processanagement

©C © ¢ ¢

Analysis of the analytical ability and decisimaking

e Efficiency Analysis

AuraPortal 20/39
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3 ¢ Results obtained from implementing AuraPortal

1 Costs Analysis
-

—_—

% of Costs

100 o
g -470/0 } Reduction in Costs

53 4

Years >

In this figure we can see that during the first year the percentage of the costs was greatly influenced showing a sharp decli
then in the second year it gradually became more leveled, although still declining progressively. The result is that sompanie

using the AuraPortal BPMS, experience@aaarage costs reduction di7%.

W6 Sey,
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3 ¢ Results obtained from implementing AuraPortal

@ Revenue Analysis

119 4 —
+19°% f Increase in Revenue
100 44— -
=
g
L)
-
[
)
[
S
1
0 1 2
Years >

We can see here that throughout the first year the percentage of revenue was not greatly affected, but during the secind year
grew progressively. The result is that companies using the AuraPortal BPMS, experianemge increase in revenue 18%.

W6 Sey,
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3 ¢ Results obtained from implementing AuraPortal
Analysis of the time employed in the process management

3
o

100 -
Reduction in Time
employed in the
Process Management

of Time
Saving

0

26

Years

In this figure we can observe that both the first and the second year saw a continuous reduction in time. The result is that

companies using the AuraPortal BPMS, experien@vamge time reduction 6f4%.

W6 Sey,
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3 ¢ Results obtained from implementing AuraPortal

4 Analysis of errors iprocess management
-
100 -
2 5
3
53
L Error Reduction in
process management
12
1
0 1 2
Years >

This figure shows us how during the first two years the decline in errors committed in the Processes has decreased at an
outstanding rate. The result is that companies using the AuraPortal BPMS, experienazage reduction of errors &8%.

W6 Sc‘,
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3 ¢ Results obtained from implementing AuraPortal

\E)/ Analysis of the analytical ability and decision making

[ 183 -

100

Increase in
Analytical Ability
& Decision Making

% of Analytical Ability
& Decision Making

v

Years

The gradual increase in ability, both in the first and second year, is the highlight of this figure. The result is thatesoumspay
the AuraPortal BPMS, experienceaerage increase in analytical ability and decision maki8g¥%t

W6 Sc‘,
()
N

AuraPortal 25/39



THE ROI OBPM SUITES IN ORGANIZATIONS 'j‘AuraPortal

3 ¢ Results obtained from implementing AuraPortal

\2{ Efficiency Analysis

160 | e
Increase ot the
o
+60% Efficiency

100 +

Efticiency %

v

Years

As can be observed in this figure, during the first year the percentage of efficiency was greatly influenced showing a very
pronounced climb, then in the second year it gradually became more leveled, although still with a progressive rise.tTife resul
that companies using the AuraPortal BPMS, experien@varage increase in efficiency @d%.
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4 ¢ What makes AuraPortal so costffective?¢ The Eperts Opinion

2@

TS

Description
In this section we will see what features make AuraPortal different from its competitors. We will also discover whatdhe glob
leading experts have to say about AuraPortal.

:$ ‘ B 2
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4 ¢ What makes AuraPortal so cosfffective?¢ The Experts Opinion

N AuraPortalis areal businesauseroriented
BPMSsolution
g BusinesfRulesand ProcessRules
§ = Ve Customizable Records (Udeefined
g Families) and Interactive Windows
i @ (WIP)

100%Web-based Technology, including
WWWD Configuration, Modeling and Administration
functionalities

804,00

W6
$¢

-

AuraPortal

With AuraPortal BPMS,the user is able to
automate complex processeswithout the
needof programmingcode

The AuraPortalForm Editor is one of the
most powerfulin the market

e Content Management and Online

Commerce integrated with the BPMS

Truly Cas&anagementfunctionalities
with Distributed Treatments

28/39
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4 ¢What makes AuraPortal so cosfffective?¢ The Experts Opinion

= . . . . =
— oft Office .
'3 Integration with Micros < Adhoe Workflow
Document Handling with or without i Task Planning
SharePoint

Multi - Calendars Devices
\ R ~ SOA (Web Servicem)d integration
—_ Alerts and Alérms ’ — with external application§Adapters

Server, etc.)
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4 - What makes AuraPortal so costffective?¢ The Experts Opinion

i B PTI‘ e n d s ’] & EﬁgTSQ;]i%%YCenters

BusiNeEss PROCESS TRENDS

Decision Matrix on BPM 2011 BPM Suites Report 2010 A BPM Vendor Worth Checking Out,
G! dzNF t 2NI I f Ua LINBA QS dINY2 WL A& 2V DP11G0KS Y2ali

enterprises with fewer than 5000 complete and advanced BPMS GCKS 1 dzNFt 2NIFE .t af
employees, is traditionally a BPM blind ~ solutions on the market, backed up capabilities that are not really expected to
aLizu  T2N uKS f I NBS NbyaSiyarcllystrong companyiwkhS beofferedo & | @Sy R2NJ 2F |
WLINR RdzOU ljdz £t AGé Q Ol akgenNdbar ofsdiSiedd Sy R2 NJ  and statures

scores the highest, a full point ahead of customers of all sizes working with

iKS ySEG 0Sad GSYyR2NIOKS LINPRdzOG T2NJ aSOSNIt &SI N& ¢
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[DC Gartner

Analyze the Future

Business Process Platforms, 201 Forrester Research Inc. Magic Quadrant Report 2007 and
¢LY /dzad2YSNI NBFSN ViSiégnary BPuzAlH MEWEaind KMN& 2009

an strong ease of implementation and turn to process data management, & ! dzNJ is theNdkdmple of next

ease of use (from both IT and business which acknowledges the inherent generation BPMS

user perspectives). Also, ease of connection between business

integration with SAP via Web Services process improvement and data

and ease of integration with SAP via SAP quality".

L2 NI | £ ¢
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4 ¢ What makes AuraPortal so cosfffective?¢ The Experts Opinion

Product quality
B AuraPortal

X PegaSystems
Newgen

[ /][] ] ] M \ \ \ \ ) ;
111]1/% AL\ Appian

{ /
Value for money {—{-
\ \

IBM

® Oracle

X Active Endpoints

Cordys
Portfolio depth EMC
Decision Matrix on BPM Vendors 2011

According to the last reporiAuraPortal is highlighted among the markeading BPMS vendors.
AuraPortal achieves the highest overall score.
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5 ¢ International presence of AuraPortal

wn

Description
Ly GKAa aSOGA2y ¢S gAff & BiSrnaticeENprasehdeland its@aogragNidaly btiatégic loéagonst OKA S @S
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5 ¢ International presence of AuraPortal

International Presence

With its $30 Million in
shareholder'sequity, the company
is financially very strong

More than 100 employees
dedicatedexclusivelyto AuraPortal
400 certified consultants within
more  than 100 partners
worldwide.

400 BPMS customers some of

them using AuraPortal with

thousandsof usersand thousands
of concurrent processes Relevant
customersare: TOYOTAYAMAHA,
PEMEX (Petr6leos Mexicanoy,

COCACOLA, PEPSICO GROUP,
ARCELORITTALBRISTOMYERS
SQUIBBCARREFOU#Rdother.

NG $,
§$\ ; 0%
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5 ¢ International presence of AuraPortal

AuraPortal Customers

?
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5 ¢ International presence of AuraPortal

AuraPortalPartners
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